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HEAVY EQUIPMENT PROCUREMENT PROGRAM

About this guide

The Virginia Sheriffs' Association (VSA) Heavy Equipment Procurement Program provides
competitively awarded contracts that help public agencies acquire heavy equipment efficiently.
This guide answers common questions, explains the purchasing process and connects agencies
and contractors with the resources they need.

Our procurement approach

VSA administers its procurement programs using competitive procedures and cooperative
purchasing standards consistent with the principles and requirements of the Virginia Public
Procurement Act. Each program is structured to promote fair and open competition,
transparent contract awards, competitive pricing, and responsible contract administration.
Public agencies may use VSA contracts where permitted by their applicable laws, regulations,
and purchasing policies, and VSA is available to provide procurement documentation and
assistance throughout the purchasing process.

START HERE

Quick Start for Purchasing Agencies

Benefit from VSA's cooperative procurement process

Take advantage of the cooperative procurement work completed by VSA to provide public
agencies with competitively solicited and awarded contracts. Agencies should follow their
applicable purchasing requirements and internal approval processes when using a VSA
contract.

Find the contract item
Visit the 2026-2027 Heavy Equipment Offered webpage to review awarded items, base pricing,
specifications, build sheets, option sheets, discounts, and applicable contract terms.

Request a contract-based quote

Contact an awarded contractor and require the quote to identify the VSA bid or contract
number, awarded item, base price, selected options, discounts, freight or delivery terms, and
any authorized fees.

Validate the quote

Compare the quote with the published Contract documents. If you need assistance resolving an
issue involving a quote, purchase order, Contract requirement, awarded contractor, dealer, or

pricing, contact Jason Bennett at jbennett@virginiasheriffs.org before issuing the purchase
order.

Issue and share the purchase order

Issue the purchase order directly to the awarded contractor and ensure VSA receives a copy
within the contract-required timeframe.
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USING THE COOPERATIVE CONTRACTS

Program eligibility and participation

Who may use the VSA Heavy Equipment Procurement Program?

The Program is available to public bodies and other public agencies in Virginia and nationwide
where cooperative purchasing is permitted. Agencies simply follow their usual purchasing
policies and internal approval process. If an agency needs supporting procurement
documentation or has a question about participation, VSA is happy to help.

How does the VPPA relate to the VSA Procurement Program?

The VSA is not a “public body.” However, for purposes of the Heavy Equipment Procurement
Program, the Virginia Sheriffs' Association follows the intent and spirit of the Virginia Public
Procurement Act (VPPA), § 2.2-4300 et seq. of the Code of Virginia of 1950, as amended, except
as otherwise specified in the Program. VSA uses these principles to guide its competitive
procedures, contract awards, and administration of the Program.

Does an agency have to join VSA, register with VSA or pay a registration
fee?

No. VSA membership and buyer registration are not required, and VSA does not charge
purchasing agencies a registration fee. The agency simply follows its normal internal
vendor-registration, approval, appropriation and purchasing process.

What should an agency consider before placing an order?

A VSA cooperative contract is designed to make purchasing faster and easier. Before ordering,
the agency should identify the equipment that best meets its needs, compare the contractor's
quote with the published contract information, complete its normal internal approvals and
confirm that funds are available. VSA can assist with contract documents, pricing questions or
any other part of the process.

How are VSA Heavy Equipment contracts established?

VSA uses a formal competitive procurement process built around the principles and standards
reflected in the VPPA. The process includes public solicitation, clear specifications and terms,
receipt and evaluation of bids, and awards to responsive and responsible bidders. The Invitation
for Bids, IFB Terms and Conditions, award report and Contract Award Agreement provide
agencies with a complete record of the procurement.
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CONTINUED

Program eligibility and participation

Are the contracts available outside Virginia?

Yes. The contracts are available for nationwide cooperative use by public agencies where
permitted. VSA can assist an out-of-state agency with program information, procurement
documentation and an interlocal or master agreement when one is helpful or required by the
agency.

Can VSA assist with an interlocal or master agreement?

Yes. VSA can provide program information and assist with an interlocal or master agreement
when one is required. Contact jbennett@virginiasheriffs.org.

UNDERSTANDING THE AWARD

Contracts, pricing and equipment

What types of equipment are available?

Offerings vary by contract year and may include refuse and recycling equipment, construction
and earth-moving equipment, mowers and grounds equipment, forklifts and material-handling
equipment, sweepers, snow and ice equipment, truck bodies and chassis, carts, trailers, specialty
equipment and related products. Use the current Program website rather than relying on an
older item count or category list.

Where can I find current contracts, awarded vendors and pricing?
The Heavy Equipment Procurement Program website contains the current awarded-vendor

information, equipment listings, published base pricing, specifications or build sheets, option
sheets, discounts and supporting contract documents.
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CONTINUED

Contracts, pricing and equipment

Is the published contract price a maximum price?

The published base price and contract pricing terms establish the ceiling applicable to the
awarded item, subject to the controlling contract documents. A contractor may offer a lower
price, but may not charge more than the contract permits. Agencies should compare every quote
to the published documents before issuing a purchase order.

How should options, upgrades, downgrades and catalog-discount items be
priced?

Options and related models must be priced exactly as authorized by the applicable award, option
sheet, catalog discount or contract terms. Any upgrade or downgrade must remain within the
awarded scope. If an item is not clearly covered, obtain written clarification from VSA before
ordering.

May pricing or specifications change during the contract term?

Only changes permitted by the contract and formally approved through the applicable
contract-revision process are valid. A contractor should not substitute a model, alter an awarded
discount or increase a published price merely by changing its quote. Confirm any revision against
the official VSA contract documents.

How are trade-ins handled?

All Contract pricing shall be offered on a no-trade-in basis. The awarded VSA Contract price for a
new product or item of equipment must be established independently of any trade-in. A
Contractor shall not use the value of a Public Body's existing property or equipment to reduce or
otherwise alter the awarded Contract price, satisfy a minimum discount requirement, or cause
pricing that would otherwise be noncompliant to appear compliant. A trade-in may be negotiated
and documented separately from the awarded VSA Contract price.

What is the VSA administrative fee, and should it appear as a separate
charge to the agency?

Contractors include the 0.75% VSA administrative fee in contract pricing as required by the
solicitation. It should not be added to the agency's invoice as a separate surcharge. The fee
supports VSA programs and services and is remitted by the contractor in accordance with the
contract.
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FROM QUOTE TO ACCEPTANCE

Ordering, delivery and contract

administration

What should a contract-based quote include?

A clear quote should identify the purchasing agency; VSA bid or contract number; awarded
contractor; item number, manufacturer and model; published base price; each option or deletion;
applicable discounts; delivery location and estimated schedule; freight or authorized fees;
trade-in as a separate allowance; warranty; and total price. The quote should not include
unapproved terms that conflict with the VSA contract.

Who receives the purchase order?

The purchasing agency issues its purchase order directly to the awarded contractor. The
purchase order should reference the applicable VSA bid or contract number and awarded item. A
copy must also be provided to VSA within the timeframe required by the contract - normally
within 10 business days of the contractor's receipt.

May an agency buy from a dealer that is not the awarded contract holder?

The purchase order should be issued to the awarded contractor or through an ordering
arrangement expressly permitted by the contract. Because a manufacturer's dealer network may
include dealers that do not hold the VSA contract, agencies can use the award documents or
contact VSA to confirm the correct seller before issuing the order.

Who is responsible for delivery, acceptance, warranty and service?

The awarded contractor remains responsible for performance under the contract, including
delivery obligations, required documentation and warranty support. The purchasing agency
should inspect the equipment, document acceptance, and promptly report shortages, damage,
nonconforming equipment or performance concerns to the contractor.

What if delivery is delayed or the ordered model becomes unavailable?
The contractor should notify the purchasing agency promptly and provide a written explanation
and proposed resolution consistent with the contract. A substitute model or revised price must

not be accepted unless authorized by the contract and, when required, approved by VSA.
Agencies should document any schedule change or contract modification.

Virginia Sheriffs' Association ¢ Heavy Equipment Procurement Program < 6



VSA | HEAVY EQUIPMENT PROCUREMENT PROGRAM

CONTINUED

Ordering, delivery and contract

administration

What if a quote, invoice or delivered item does not match the contract?

Pause the purchase or payment process, preserve the quote, purchase order, invoice and
supporting documents, and contact the contractor for correction. If the issue is not promptly
resolved - or if it involves pricing, scope, substitution or contract interpretation - contact VSA
before accepting the change.

WE'RE HERE TO HELP

Assistance and updates

Where can I find the complete contract requirements?

The Invitation for Bids, addenda, IFB Terms and Conditions, awarded bid, award report, Contract
Award Agreement and approved revisions contain the complete contract requirements. This FAQ
is designed as an easy-to-use guide, and VSA is available to help locate or explain any supporting
document.

Where should agencies or contractors send questions?
For help with eligibility, contract interpretation, pricing concerns, vendor performance, interlocal
agreements or Program navigation, email Jason Bennett at jbennett@virginiasheriffs.org.

How can I receive Program updates?

Visit the Heavy Equipment Procurement Program website and subscribe to VSA procurement
updates. Agencies should also review the website before each purchase to confirm the current
contract term, awarded vendor, pricing and supporting documents.

KEEP EXPLORING

Key resources

2026-20_27 Offered Heavy Equipment VPPA Chapter 43 VPPA § 2.2-4304
Equipment Program VErA Lhapter 23 VPPAS2.2-4304

QUESTIONS OR NEED ASSISTANCE? Jason Bennett ¢ jbennett@virginiasheriffs.org
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